Network Leader

Would you like to get paid to help increase financial stability for your neighbors and
community? Like meeting new people? Want to learn about local resources? Can you commit
to 10-15 hours each month? If so, you might be a good fit to join Codman Square NDC and
Union Capital Boston (UCB) as a Network Leader and receive a quarterly stipend of $750.

Codman square NDC and UCB are partnering to bring on a Network Leader to help promote
CSNDC’s financial coaching and other economic development services by engaging tenants of
CSNDC properties and other Dorchester community members in the UCB Network. The
Network Leader will help to organize and lead presentations for Virtual Network Nights,
informing UCB members of CSNDC’s service to promote economic security and attend other
community meetings (virtually until people can safely gather in person) to represent CSNDC. As
a Network Leader, you will have the opportunity to develop skills for leadership, outreach,
event planning, organizing, and problem-solving to help strengthen our community.

If you are interested in applying or have questions, please contact Lynn Sanders, CSNDC
Director of Economic Development, at lynn@csndc.org or 857-246-8212.
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Network Leader Contract: 2020-2021

Our Network Leaders serve as Network Stewards in order to:

Invite new members to join the UCB Network and sign up for the UCB App.
Participate in Partner Organization events and meetings, when needed and
applicable

Participate in and help facilitate Virtual Network Nights

Lead Table Talks at Network Nights about issues, interests, skills or
problem-solving

Support UCB members accessing information, solve problems, and participate
in UCB initiatives, such as voter outreach and event attendance

Keep existing members connected with UCB & each other

Develop individual leadership skills, outreach, event planning/programming,
organizing and/or problem-solving that helps strengthen our community
Design and model UCB values and practices: trust, inclusivity, and building
genuine connections

10-15 Hours per Month Commitment:

Participate in Virtual Network Night: 1.5 hours

o Host in-person Network Night: 3 hours
Phone call outreach to new UCB Members: 1 hour

o In-person conduct one-on-one Sign-up meetings with new UCB

members: 1 hour

Lead at least one Table Talk per quarter at Network Night (including Partner
Organization Night/events): 1 hour prep bonus
Check-in with and stay in communication with members after joining (as
needed)
Recruit members for UCB at partner organization events and outreach = hours
tracked for each event
Attend and lead partner organization events and meetings = hours tracked for
each event
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If I am unable to fulfill the responsibilities of the Network Leader role, | will work with
my Point Person to make an Action Plan together. | understand that my efforts are
vital for the success of families in Union Capital, for the success of our Partner
Organization missions, and for the success of our organization.

Fellowship stipend of $750 distributed AT THE END OF EACH 3-MONTH QUARTER

With my name and signature, | commit to doing my best to fulfill the responsibilities
of the Network Leader role:

NAME: DATE:

SIGNATURE:
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Contrato de lider de conexiones: 2020-2021

Nuestros lideres de conexiones sirven como administradores de conexiones para:

Invite a nuevos miembros a unirse a UCB e inscribirse en la aplicacion UCB.
Participar en eventos y reuniones de organizaciones asociadas, cuando sea
necesario y aplicable

Participe y ayude a facilitar las Noches de Conexiones Virtuales

Dirigir charlas de mesa en las Noches de Conexiones sobre problemas,
intereses, habilidades o resolucion de problemas

Apoyar a los miembros de UCB para que accedan a informacion, resuelvan
problemas y participen en iniciativas de UCB, como la divulgacion de votantes
y la asistencia a eventos

Mantenga a los miembros existentes conectados con UCBy entre ellos
Desarrollar habilidades de liderazgo individual, alcance, planificacion /
programacion de eventos, organizaciony / o resolucion de problemas que
ayuden a fortalecer nuestra comunidad.

Disenar y modelar valores y practicas de UCB: confianza, inclusion y
construccion de conexiones genuinas

15 horas por mes de compromiso:

Participar en las Noches de Conexiones Virtuales: 1,5 horas

o Anfitrion las Noches de Conexiones en persona: 3 horas
Alcance de llamadas telefonicas a nuevos miembros de UCB: 1 hora

o Realice en persona Reuniones de registro individuales con los nuevos

miembros de UCB: 1 hora

Dirija al menos una charla de mesa por trimestre en la Noche de Conexiones
(incluida la Noche de la organizacion asociada / eventos): 1 hora de
bonificacion
Registrese y manténgase en comunicacion con los miembros después de
unirse (segiin sea necesario)
Reclute miembros para UCB en eventos de organizaciones asociadas y alcance
= horas registradas para cada evento
Asistir y liderar eventos y reuniones de organizaciones asociadas = horas
registradas para cada evento
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Si no puedo cumplir con las responsabilidades del rol de Lider de conexiones,
trabajaré con mi Administrador de conexiones para elaborar un Plan de accion
juntos. Entiendo que mis esfuerzos son vitales para el éxito de las familias en Union
Capital, para el éxito de nuestras misiones de Instituciones Socias y para el éxito de
nuestra organizacion.

Estipendio de beca de $750 distribuido AL FINAL DE CADA TRIMESTRE DE 3 MESES

Con mi nombre y firma, me comprometo a hacer todo lo posible para cumplir con las
responsabilidades del rol de Lider de conexiones:

NOMBRE: FECHA:

FIRMA:
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